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Question Number : 1 Question Id : 32718728764 Question Type : SUBJECTIVE Consider As 
Subjective : Yes
Correct Marks : 10



 
1. a) Impact of evolution of management science on healthcare management. [5]                      
b) Short note on role of ethics in management. [5]

   

Question Number : 2 Question Id : 32718728765 Question Type : SUBJECTIVE Consider As 
Subjective : Yes
Correct Marks : 10
a) Describe different levels of management and essential skills required at each level in a hospital 
setting. [5]                       
b) Challenges faced by healthcare managers in Manpower management. [5]

   

Question Number : 3 Question Id : 32718728766 Question Type : SUBJECTIVE Consider As 
Subjective : Yes
Correct Marks : 10
a) System's approach to management. [5]                   
b) What do you understand by hierarchy? [5]                

   

Question Number : 4 Question Id : 32718728767 Question Type : SUBJECTIVE Consider As 
Subjective : Yes
Correct Marks : 10
a) Managerial decision-making. [5]
b) Organizational design and its impact on the functioning of healthcare institutions. [5]                    
  

   

Question Number : 5 Question Id : 32718728768 Question Type : SUBJECTIVE Consider As 
Subjective : Yes
Correct Marks : 10
a) Importance of communication in health care. [5]
b) Challenges in manpower planning faced by healthcare organizations. [5]                         

   

Question Number : 6 Question Id : 32718728769 Question Type : SUBJECTIVE Consider As 
Subjective : Yes
Correct Marks : 10
a) Impact of "Training and development" on employee performance. [5] 
b) Relevance of group dynamics in understanding organizational behavior in organizations. [5]        
                 



   

Question Number : 7 Question Id : 32718728770 Question Type : SUBJECTIVE Consider As 
Subjective : Yes
Correct Marks : 10
a) Organizational behavior and its impact on team performance. [5]                          
b) Strategies to prevent conflicts in Healthcare organizations. [5]                         

   

Question Number : 8 Question Id : 32718728771 Question Type : SUBJECTIVE Consider As 
Subjective : Yes
Correct Marks : 10
a) Significance of change management. [5]
b) Outline various strategies of Cost containment which will be effective in a Private healthcare 
organization. [5]      

   

Question Number : 9 Question Id : 32718728772 Question Type : SUBJECTIVE Consider As 
Subjective : Yes
Correct Marks : 10
a) Challenges most often encountered in procurement in Government organizations. [5]
b) Role of ergonomics in prevention of occupational hazards. [5]

   

Question Number : 10 Question Id : 32718728773 Question Type : SUBJECTIVE Consider As 
Subjective : Yes
Correct Marks : 10
Enumerate various operation research techniques of management. Which of these techniques is 
most commonly used in Healthcare organizations? Please describe various advantages of this 
technique. [10]                          
   




